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Independent Technical Advisor on the
Client’s Side

AEGIS helps organizations make safer, clearer, and more defensible decisions when investing in technology,
equipment, systems, and complex technical projects.

AEGIS Technical Advisor is an independent technical advisory firm working on the client’s side. We do not sell
equipment, represent a manufacturer, or promote a particular technology. Our responsibility is to protect the
client’s requirement, decision process, and investment outcome.

Our role is to help the client determine what is actually needed, which
solution is appropriate, and whether the delivered system performs as
promised.

What We Help Clients Understand
» What the organization actually needs before specifications are written.
» What technical solution is appropriate for the operating requirement.
* What specifications, acceptance criteria, and vendor qualifications should be required.
« Which vendor offers the strongest overall value - not simply the lowest quotation.
* Whether the proposed investment is commercially reasonable across its lifecycle.
» Whether the delivered system performs according to agreed requirements in real operation.

AEGIS can support the complete investment lifecycle - from requirement definition and TOR development through
vendor evaluation, commercial analysis, project assurance, testing, and final acceptance.
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THE PROBLEM WE SOLVE

Technical Investment Decisions Are Often
More Complex Than They Appear

Many project failures begin before a purchase order is issued - when requirements, specifications, evaluation
criteria, and commercial assumptions are still being defined.

Unclear Requirements Specification Bias

Operational needs are not translated into measurable technical TORs or specifications unintentionally favor a particular vendor
requirements. or technology.

Over | Under Specification Weak Vendor Comparison

The organization either pays for unnecessary capability or Proposals are compared by feature counts rather than by

buys a system that cannot meet operational demand. actual requirements, risk, support, and lifecycle value.
Hidden Lifecycle Cost Poor Acceptance Control

The initial purchase price obscures maintenance, Delivery is treated as success even when performance has not
consumables, software, downtime, upgrades, and support been independently verified.

costs.

What Happens When These Problems Are Discovered Too Late
» Additional CAPEX and costly modifications
 Project delays and operational disruption
e Underperforming assets or systems
» Vendor dependency and difficult negotiations
» Contractual disputes and unclear responsibility
 Early replacement or loss of investment value

AEGIS exists to reduce these risks before they become expensive problems.
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OUR EXPERTISE

Where Technical Requirements Meet
Business Decisions

AEGIS operates at the intersection of engineering, procurement, commercial decision-making, project delivery,
and investment governance.

Technical Requirements
Procurement
Vendor Evaluation

Commercial Analysis

a B W DN Bk

Project Delivery

“ Testing & Acceptance
Investment Risk

What Good Technical Investment Should Be

Technically Appropriate - The selected solution solves the actual operational requirement.
Commercially Justifiable - The investment makes sense across cost, risk, value, and lifecycle.
Independently Evaluated - Recommendations are based on evidence rather than vendor influence.
Auditable - Decision logic, criteria, and evidence are structured and traceable.

Deliverable - The solution can be implemented, verified, and accepted in real operating conditions.
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OUR SERVICES

Six Advisory Services Across the Technical
Investment Lifecycle

AEGIS can engage at a single critical stage or support the client from initial requirement definition through final
acceptance.

01 Technical Needs Assessment
Define what is actually needed before deciding what to buy.

02 TOR & Specification Advisory
Build neutral, measurable specifications around the requirement.

03 Vendor Evaluation
Compare vendors against evidence, suitability, risk, and value.

04 Cost & Commercial Analysis
Evaluate TCO, lifecycle cost, and commercial implications.

05 Project Assurance
Protect technical intent throughout implementation and delivery.

Testing & Acceptance
Verify performance before final acceptance and payment.

Engagement is modular: clients can use AEGIS for one stage, a high-risk
decision, or the full technical investment lifecycle.
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SERVICES 01-02

Define the Requirement Before You Define
the Solution

1y Technical Needs Assessment
Define what you actually need before deciding what to buy.

AEGIS works with stakeholders, end users, engineering, procurement, and management to translate the real operational problem
into a structured technical requirement.

» Operational objectives e User and process requirements
« Performance expectations « Capacity requirements

* Operating and environmental conditions « Integration requirements

e Constraints and risks « Essential vs optional functions

« Future scalability requirements

CLIENT BENEFIT
A clear requirement reduces overinvestment, prevents technically impressive but unsuitable purchases, and creates a stronger
foundation for procurement.

TOR & Specification Advisory

Build specifications around the requirement - not around a vendor.

AEGIS develops or reviews TORs and technical specifications so that requirements are measurable, technically justified, and
suitable for fair vendor competition.

 Technical specifications » Terms of Reference (TOR)
 Performance requirements « Functional requirements

« Compliance requirements  Evaluation criteria

* Vendor qualification criteria  Testing requirements

* Acceptance criteria

CLIENT BENEFIT
A well-designed TOR improves competition, proposal quality, evaluation clarity, and contract enforceability while reducing ambiguity and
vendor lock-in.
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SERVICES 03-04

Evaluate Value, Not Just Features or Price

Vendor Evaluation
Vendor evaluation should not be a feature comparison.

AEGIS creates a structured evaluation framework based on the client’s real requirements and separates mandatory needs from
important requirements and optional advantages.

e Technical compliance  Functional capability

» System architecture « Operational suitability

« Reliability and maintainability « Service capability
 Implementation capability « Integration capability

« Vendor experience * Warranty and lifecycle support

« Technical and commercial risk

CLIENT BENEFIT
Management receives a structured, evidence-based comparison instead of relying on vendor presentations, feature counts, or subjective
preference.

Cost & Commercial Analysis

The lowest price may not be the lowest cost.

AEGIS evaluates the wider commercial consequences of technical alternatives so the client understands the true economic impact
of the decision.

« Initial CAPEX « Installation and infrastructure cost
 Operating cost * Maintenance and consumables

» Spare parts and training « Software licensing

« Service contracts « Upgrade requirements

» Expected system life * Downtime risk

* Replacement cost « Vendor dependency

CLIENT BENEFIT
Clients can compare total cost of ownership (TCO) and lifecycle value rather than choosing a quotation that looks inexpensive but
becomes costly over time.
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SERVICES 05-06

Protect Delivery and Verify Performance

Project Assurance
Protect the investment after the purchase order is issued.

AEGIS independently reviews whether design, implementation, installation, integration, commissioning, and handover remain
aligned with the approved requirement and contractual commitments.

* Requirements and specifications * Approved scope

» Technical commitments « Performance criteria

* Project milestones ¢ Deliverables

* Change impacts « Acceptance conditions

* Implementation risks

CLIENT BENEFIT
The client maintains visibility and control throughout delivery and reduces the risk of discovering major technical deviations only at the
end of the project.

Testing & Acceptance

Do not accept a system simply because it has been delivered.

AEGIS supports objective verification that the delivered system meets contractual, technical, functional, and operational
requirements before final acceptance.

« Factory Acceptance Testing (FAT) « Site Acceptance Testing (SAT)
e User Acceptance Testing (UAT) « Performance testing

« Functional testing  Technical verification

 Punch lists » Acceptance criteria

« Final technical documentation

CLIENT BENEFIT

Final acceptance and payment can be linked to measurable evidence that the delivered system performs according to agreed
requirements.
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HOW AEGIS CREATES VALUE

Improve the Quality of Major Technical

Decisions

AEGIS is not intended to add another administrative layer. The purpose is to improve investment quality,

transparency, and execution control.

Reduce Investment Risk

Identify technical, commercial, implementation, and lifecycle
risks before commitments are made.

Improve Vendor Competition

Create clearer, more neutral requirements so vendors
compete on relevant criteria.

Strengthen Negotiation Position

Give the client independent understanding of requirements,
proposals, risks, and commercial implications.

Reduce Vendor Dependency

Keep critical knowledge and decision authority with the client
rather than with a single supplier.

Prevent Unnecessary Investment

Separate genuine operational needs from specifications and
features that add cost without meaningful value.

Improve Procurement Transparency

Establish structured criteria, documentation, and decision logic
that are easier to review and audit.

Improve Cross-Functional Decisions

Bridge communication between management, procurement,
engineering, finance, end users, and vendors.

Improve Project Outcomes

Maintain alignment from what was required and purchased
through what is implemented and accepted.

The objective is not simply to reduce procurement cost. It is to protect the

value of the investment itself.
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WHY CLIENTS USE AEGIS

Vendors Advise From the Seller’s
Perspective. AEGIS Advises From the
Client’s Perspective.

A vendor naturally understands its own products and technology. But every vendor also has a commercial objective:
to sell its solution. That does not make vendor advice inappropriate; it simply means that the client needs its own
independent technical perspective.

Our question is not: “Which product should we sell?”

Our question is: “What solution best serves the client’s requirement and
investment objective?”

Independent From Commercial Influence
e Manufacturer relationships

« Distributor incentives

e Sales commissions

e Product quotas

e Technology preferences

Why AEGIS Is Different

Client-Side Positioning - Our priority is the client’s requirement, risk, and investment outcome.
Independent Judgment - We are not tied to a particular equipment manufacturer, distributor, or technology.

Technical + Commercial View - A technically superior solution is not always the best investment; the cheapest solution is
not always the lowest-cost solution.

Lifecycle Coverage - Our work can continue beyond vendor selection through implementation, verification, and
acceptance.

Defensible Decisions - Requirements, evidence, criteria, documentation, and traceability are built into the process.
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OUR APPROACH

A Structured Advisory Model From
Requirement to Acceptance

Requirement Before Specification
Define the real problem before defining the solution.

Value Before Price
Assess lifecycle value, not only the initial quotation.

Performance Before Acceptance

Accept because performance is demonstrated, not simply
because delivery is complete.

The AEGIS Advisory Model

01 Understand the Problem
Business need - operational problem - stakeholder requirements

03 Build Procurement Framework
TOR - specification — vendor qualification — evaluation criteria

05 Support the Decision
Comparison - clarification - negotiation support - recommendation

07 Verify Performance
FAT — SAT - UAT - performance verification
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Evidence Before Opinion

Use measurable requirements, technical evidence, and
structured analysis.

Independence Before Influence

Protect technical decisions from unnecessary commercial
influence.

Transparency Throughout

Keep major technical and investment decisions
understandable, traceable, and defensible.

02 Define the Requirement
Technical need - functional requirement — performance criteria

04 Evaluate the Market

Proposals - technical evaluation - risk analysis - commercial
analysis

06 Protect Project Delivery
Design review — implementation - installation - project assurance

08 Accept With Evidence
Technical acceptance — documentation — handover
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WHERE WE FIT

When Should You Involve AEGIS?

High Value - The financial consequences of the wrong decision are significant.

Technically Complex - Management or procurement needs additional independent technical expertise.

Difficult to Compare - Vendor proposals use different architectures, technologies, scopes, or commercial models.
Operationally Critical - Failure or poor performance could materially affect operations.

Strategically Important - The investment will influence organizational capability for many years.

Sensitive or Governed - The procurement requires strong transparency, neutrality, documentation, or governance.
Unfamiliar - The organization is purchasing technology outside its normal area of expertise.

Who We Support

 Business owners and executive management
* Project owners and owner representatives

e Procurement and sourcing teams

e Engineering and operations teams

* Finance and investment stakeholders

* End users

e Government and public organizations

Industries We Support

Manufacturing Energy & Utilities

Oil & Gas Chemicals & Petrochemicals
Technology & Data Centers Food & Beverage
Pharmaceuticals & Healthcare Logistics & Warehousing
Government & Public Sector Education & Research

AEGIS is not defined by a single product category. Our expertise is technical investment decision-making, evaluation, and
project assurance.
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PROTECT THE INVESTMENT

The Cost of a Wrong Technical Decision

The cost of independent technical advisory is typically only a fraction of the value being protected. The
consequences of a poor technical decision can persist for years.

Wrong System

The purchased solution does not address the real operational
requirement.

Costly Modification

Design gaps or specification errors require changes after
contract award.

Project Delay

Technical issues appear late because requirements or
acceptance conditions were unclear.

Disputes

Ambiguous scope and acceptance conditions create
contractual conflict.

Unnecessary CAPEX

The organization pays for capability that does not create
meaningful value.

Operational Downtime

Poor reliability, integration, or maintainability affects production
or service.

Vendor Dependency

Critical knowledge, support, or upgrade capability remains
concentrated with one supplier.

Early Replacement

The asset underperforms or becomes economically
unsustainable before its expected life.

Major technical investments deserve independent judgment.

From the first requirement discussion to final system acceptance, AEGIS remains on the client’s side - providing
independent technical judgment, structured analysis, and project assurance.
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Independent Technical Advisory for Better Investment Decisions

Protect the Decision. Protect the Investment.

OUR SERVICES
Technical Needs Assessment ¢« TOR & Specification Advisory ¢ Vendor Evaluation

Cost & Commercial Analysis ¢ Project Assurance « Testing & Acceptance

AEGIS-ADVISOR.COM
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